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Agenda Item No 23
Strategic Priorities 2007/08
Report by Chief Executive
	Summary: 
This report examines the performance against the corporate priorities.
Recommendation:
That the Authority notes the performance against the current priorities.


1
Progress against Priorities for 2007/08
1.1
Appendix 1 shows the assessed performance of the projects against the priorities set for 2007/08 using traffic lights and arrows to indicate direction of travel. This time there are 14 gold stars, indicating the project is complete, 12 green, 4 yellow and 1 amber. Since last time two significant projects have been completed: the Strategic Flood Risk Assessment mapping and the Appropriate Assessment for the Sediment Management Strategy.

1.2
Discussions with officers of the Environment Agency have also moved forward in respect of the enhancements to the Flood Alleviation Project. It is proposed that the funding for the outstanding projects be carried forward into the coming financial year. The one amber project, developing the tourism aspects of the Authority’s website, is in train and provision is made in the Draft Budget for the employment of a website manager to both maintain the present site and develop its capabilities.
1.3
As this is the final report against this list of projects it is appropriate to look back over the last year. A number of major projects have been delivered including the first year’s delivery of a development control service meeting the Government’s targets, the transfer of dredging from May Gurney, the continued success of the HLF funded Bursary Scheme and the expenditure of the final year of the additional year of additional National Park Grant on restoring lakes and dredging in line with the agreed Action Plan.
1.4
The current Broadsheet gives some examples of the huge range of practical work carried out in the year to improve both the enjoyment of the Broads by the public and its biodiversity. New and improved footpaths and moorings, some of which have taken several years to negotiate, have been much appreciated. The new mud pump, purchased with the additional National Park Grant, has proved to be an excellent investment and will make a significant contribution to the implementation of the new Lake Restoration Strategy.

1.5
The Broads Authority Bill is making its way through Parliament, rather slower than we had hoped, but with all the main provisions originally deposited in November 2006 still in place. The new offices are on track for occupation in October and there will be a full report on this project at the next meeting.
1.6
The valley approach has made slower progress than we had hoped because of key staff moving on to new jobs but the new appointments are now picking up the reins.
1.7
The Authority has agreed to establish a Climate Change Panel whose work will start in April. This will be an issue that is surely going to figure high up in the Authority’s work for the foreseeable future.
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